QUICK REFERENCE: 15 KEY SOURCES ON SCALING SOCIAL IMPACT

While there are many other valuable sources (see annotated bibliography), the following 15 sources provide a useful introduction to key issues related to the topic of scaling social impact. (Listed alphabetically by lead author.)

	
	Topics
	Source (Citation, Access, Annotation)


	1. 
	Social change through innovation and scale
	Alvord, Sarah H, L. David Brown, Christine W Letts, “Social Entrepreneurship & Societal Transformation,” Journal of Applied Behavioral Science (Sept., 2004, Vol. 40, Iss. 3;  pg. 260).

Access: http://jab.sagepub.com/cgi/content/abstract/40/3/260
Through a comparative, analysis of seven cases (all non-U.S.), this research assesses about how three factors – innovation, leadership and organization, and approaches to scale – in social entrepreneurship can lead to societal transformation (i.e. “significant changes in the social, political, and economic contexts for poor and marginalized groups.”) Defining scale beyond simply scaling an organization, the study is provides propositions for further research, including the contention that “successful social entrepreneurship initiatives can take at least three forms, including building local capacities to solve problems, providing ‘packages’ needed to solve common problems, and building local [social] movements to deal with other powerful actors.”

  

	2. 
	Alternative, “Capital Light” approach to scaling social impact
	Banerji, Rukmini, Madhav Chavan, Paresh Vaish, and Atul Varadhachary, “A point of light in Mumbai” (McKinsey Quarterly, 2001, No. 1)

Access: www.mckinseyquarterly.com/article_abstract.aspx?ar=977&L2=33&L3=117
Uses case study of Indian social service organization Pratham to highlight an innovative alternative strategy that emphasizes a “capital-light” approach to scale.  Offers an example of leveraging underutilized resources, volunteer labor, and in-kind donations to lower investment and operating costs of scaling, while still effectively achieving intended impact. Discusses how NGO strategies must be customized to the resource realities in a developing country.
  

	3. 
	Growth Capital
	Bauman, Heiner, “The Growth Capital Market in the U.S.” (Alliance, Vol. 10, No. 1, 2005))

Access: www.newprofit.com/documents/HBAllianceArticleMar05.pdf
Relevant to the issue of capital as an ingredient to scaling social impact.  New Profit Inc.’s Chief Knowledge & Learning Officer argues that insufficient capital exists for growing social innovations to scale in the U.S.  Defines growth capital, identifies selected growth capital providers, and uses College Summit as an organizational case study.

  

	4. 
	Organizational Replication


	Bradach, Jeffrey, “Going to Scale: The Challenge of Replicating Social Programs” (Stanford Social Innovation Review, Spring 2003)

Access:  www.ssireview.com/articles/index.php?search=Bradach
Arguing that the lack of scale in the nonprofit sector represents a loss to society, the Managing Director of the Bridgespan Group consultancy and expert on business franchising provides an overview of one path to scaling nonprofit impact – organizational replication. Citing examples, the article highlights important considerations and factors contributing to successful replication, and discusses questions about where and how to grow, what kind of network structure to build, and what the role of the center should be.



	5. 
	Organizational Growth
	Campbell, Kelly, Rita Louh, “Case Study: Managing Growth - How a Boston educational-services nonprofit is realizing its own potential for growth so that its scholars can realize theirs,” Stanford Social Innovation Review, (Summer 2005).

Access:  www.bridgespangroup.org/kno_case_steppingstone.html
Using an educational services client, the Steppingstone Academy in Boston, as a case study, Bridgespan Group consultants offer a framework for making growth decisions in social purpose organizations.  Provides, and describes with examples, a straightforward five-step process for managing growth: “(1) Understand your organization's key activities, (2) Identify potential constraints on growth, (3) Measure the extent to which these constraints could limit growth, (4) Quantify the organization's full growth potential, and (5) Identify needs and make investments necessary to support growth.”

  

	6. 
	Scaling Social Impact
	Dees, J. Gregory, Beth Battle Anderson, & Jane Wei-Skillern, “Pathways to Social Impact: Strategies for Scaling Out Successful Social Innovations,” (CASE Working Paper Series, No. 3, Aug. 2002, Fuqua School of Business, Duke Univ.).

Access: www.fuqua.duke.edu/centers/case/documents/workingpaper3.pdf
Authors from Fuqua and Harvard business schools argue that social entrepreneurs have commonly sought to spread or “scale out” their innovations by replicating or “scaling up” their organizations, the article offers a framework for a larger set of pathways from which to choose.  Offers a decision matrix for considering what type of innovation to scale (program, organization, or principle) as well as the mechanisms for how to scale (along a spectrum from dissemination to affiliation to branching).  Also provides a useful checklist of “Five R’s” factors to consider when choosing a strategy for scaling out: readiness, resources, receptivity, risks, and returns. See also edited version in Stanford Social Innovation Review, Spring 2004, www.ssireview.com/articles/index.php?search=dees


	7. 
	Capital & Growth
	Miller, Clara, “Capital Structure Counts: The Business Roots of Capacity and Mission at Nonprofits,” (Nonprofit Finance Fund, 2002)

Access: www.nonprofitfinancefund.org/details.asp?autoId=82

Describes the underlying capital structure of organizations and how its strength contributes to the “success or failure of a nonprofit enterprise.”   Explains how “understanding the impact of capital structure on program and organizational capacity can help nonprofit managers and their funders better plan for growth and change.” See also Miller’s “Linking Mission and Money: An Introduction to Nonprofit Capitalization,”(Nonprofit Finance Fund, 2001)



	8. 
	Social Change
	Moss Kanter, Rosabeth, “Even Bigger Change:  A Framework for Getting Started at Changing the World,” Harvard Business School Teaching Note, May 12, 2005.

Access:harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtml;jsessionid=P4UCNSGOUEPHMAKRGWDR5VQBKE0YIIPS?id=305099
Views scaling social impact from a wide perspective and as a process of social change.  Presents a framework for leading change in institutions or society, showing leaders how to manage political, economic, or social change by mapping their targets (policy, programs, or people/culture) and choice of action vehicle (single organizations or coalitions of organizations). Provides examples of actors leading change from government, business, and nonprofit sectors.



	9. 
	Multi-Site Organizations,

Organizational Affiliation
	O’Flanagan, Maisie and Lynn K. Taliento, “Nonprofits: Ensuring that bigger is better,” (McKinsey Quarterly, 2004, No. 2).

Access:www.mckinseyquarterly.com/article_abstract.aspx?ar=1419&L2=33&L3=95
McKinsey consultants analyze one path to scaling impact through organization replication – creating a federation of legally independent affiliates.  Noting that most of the largest U.S. nonprofits use this structure but that some fail to maximize their potential, the study offers a useful articulation of the benefits of scale: national brand, shared administrative services, coordinated fundraising, advocacy, and peer learning, as well as identifies what national offices at the center of a federation should do to add value for affiliates.



	10. 
	Replication, Multi-Site Organizations
	Oster, Sharon M., “Nonprofit Organizations and Their Local Affiliates: A Study in Organizational Forms,” Journal of Economic Behavior and Organization, vol. 30, 1996.

Access:  http://mba.yale.edu/faculty/pdf/oster/nonprofit_organizations.pdf
Applicable to organizational replication as an approach to scaling social impact, this paper defines the term “affiliate” as an organization within larger, often national nonprofit organization and assesses the choice between a semi-autonomous franchise model and a wholly-owned branch office model.  After comparing the two structures against the distinctive management concerns of nonprofits, the author argues the advantages of the franchise structure and discusses mechanisms for enhancing intra-organizational coordination in that model.



	11. 
	Scale in Community Development Finance
	Ratliff, Gregory A., & Kirsten S. Moy, “New Pathways to Scale for Community Development Finance” (Profitwise, Dec. 2004)
Access:http://chicagofed.org/community_development/files/12_2004_pnv_new_pathways_to_scale.pdf
Research jointly sponsored by the Federal Reserve Bank of Chicago and Aspen Institute provides a strategic framework or “new architecture” for facilitating the effectiveness and growth to scale of the community development finance field.  Offers important multi-level view of scale, by providing scale models at the product, organization, and industry levels.  Based on case study research of 10 for-profit and nonprofit institutions viewed as achieving scale, the study defines scale, analyzes key factors influencing or constraining scale, and provides models or pathways for CDFI’s to achieve scale. Useful within and beyond the development finance field.



	12. 
	Scaling Social Impact 
	Taylor, Melissa, J. Gregory Dees, Jed Emerson, “The Question of Scale: Finding an Appropriate Strategy for Building on Your Success,” Ch.10, Strategic Tools for Social Entrepreneurs: Enhance- ing the Performance of Your Enterprising Nonprofit, ed. Dees, Emerson, Economy, (Wiley, 2002).

Access:  www.amazon.com/gp/product/0471150681/104-9423179-4673513?v=glance&n=283155
This book chapter outlines the choice of whether or not to attempt to scale a social-purpose organization, outlining the potential drivers, benefits, risks, and costs of doing so. Offers and defines several pathways for “scaling deep” (achieving greater impact in home community or market) and “scaling out” (disseminating principles, creating learning networks, or packaging/selling programs) as well as a four-step process for deciding whether and how to scale: 1) define what you are scaling and determine its replicability, 2) assess the opportunity, 3) evaluate your readiness, 4) formulating a scaling up strategy that fits.



	13. 
	Growth, Youth-Serving Industry


	The Bridgespan Group, “Growth of Youth-Serving Organizations” (March 2005)

Access: www.bridgespangroup.org/kno_articles_growthstudy.html
Commissioned by the Edna McConnell Clark Foundation, this study analyzes 20 youth serving organizations that experienced significant growth. Studies the prevalence of growth, the path of growth, factors shaping how organizations grew, and the major financial and organizational consequences of growth.  Although the research focuses on one field in the nonprofit sector, lessons are adaptable to other types of organizations. Resources include an executive summary, full white paper, and useful case studies describing and comparing the 20 organizations researched and the various strategies they employed.



	14. 
	Scaling Social Impact Taxonomy
	Uvin, Peter, Pankaj Jain, L. David Brown, “Think Large and Act Small:  Toward a New Paradigm for NGO Scaling Up,” Word Development, Vol. 28, No. 8, 2000.

Access:www.sciencedirect.com/science?_ob=IssueURL&_tockey=%23TOC%235946%232000%23999719991%23200937%23FLA%23&_auth=y&view=c&_acct=C000004358&_version=1&_urlVersion=0&_userid=38557&md5=ddda7494ce408b87fa39e1b0c3d46814
Important in providing a taxonomy of options for scaling social impact, generated by analyzing the cases of Indian NGO’s that offer concepts transferable to other social sector fields. Distin-guishing between an old paradigm of international “development as delivery” (scaling through expansion), the author argues that scaling up the organization is only one way to scale impact and emphasizes a new paradigm of “development as leverage” in which NGOs “become catalysts of policy innovations and social capital, creators of programmatic knowledge that can be spun off and integrated into government and market institutions, and builders of…civil societies.”


	15. 
	Role of Social Movements 


	Zald, Mayer N., “Making Change: Why does the social sector need social movements?,” Stanford Social Innovation Review. (Summer 2004).

Access: www.ssireview.com/articles/index.php?search=Mayer
Long-standing expert on social movements connects concepts from the traditional sociological and political science literature on social movements to articulate and put into context the important role that social movements play in the social sector. Useful in its summary of the process by which social movements interact with other social sector actors – policy entrepreneurs, political and government policymakers, the professions, and existing organizations – to catalyze social innovation and change.

 


