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Belize, including a former owner of a computer services company in Dangriga, and a 
past consultant to PRI.  We further explored and made contacts with other 
organizations engaged in similar technology projects in developing nations.   
 
In addition, a major part of our pre-departure research involved investigating the 
operations of computer repair businesses in the United States to better understand 
how they operate and achieve their margins.  Through this research, we were able to 
develop a business model to use as a foundation for our study.  While this was 
instructive, we realized that our learning was not transferable to Belize, and the 
information we gathered was trumped by more country specific findings.   
 
The second phase of this project was our field research in Belize, using Dangriga as a 
case study.  The nature of this research was qualitative, based on a series of focus 
groups and interviews targeting three main groups of stakeholders in Belize: 
customers, competition, and the potential talent pool.  Through this research, we were 
able to glean important information from which we have drawn some meaningful 
insights and have made a number of recommendations. 
 
Our final deliverables included a financial model of the maintenance and repair 
services company; a narrative report with recommendations detailed, and an 
implementation plan. 
 
 
Recommendations: 
- Pursue the largest market segments – Educational institutions, government 

ministries and the tourism industry 
- Vocational learning – provide certifications, e-Learning 
- Partnerships to create market demand and build capacity: InterVol and 

Peacework, IBM Corporate Service Corps, joint ventures with companies and 
universities. 

- Microfinance: vital to providing necessary financial access to the base of the 
economic pyramid; in order to generate demand for training as well as 
computer related services, microfinance may prove to be a critical catalyst. 

 
 


