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• 6 credits for 2009 – 2010 academic year 

• Classroom Sessions (~2 sessions Fall 2; weekly sessions Spring 1 & 2)
– Explore issues in fields of social entrepreneurship and social impact management
– Introduce students to country and prepare for the field study
– Faculty-led discussion, team presentations, guest speakers, and videos

• Field Study Projects (Spring 1 research and prep; intensive field work 
over Spring break; Spring 2 develop and deliver final recommendations)

– Teams engage in data collection, analysis, and hypothesis development leading to 
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– Teams engage in data collection, analysis, and hypothesis development leading to 
concrete recommendations for resolving a strategic issue faced by client

– While at Fuqua, engage clients via e-mail, phone, and Skype to scope project and 
begin research and analysis 

– In the field, teams meet with clients and stakeholders, observe service delivery, 
gather data, and refine analysis in collaboration with key staff members  

– Teams present draft report of findings and recommendations on site; revise with 
client feedback and finalize after return to U.S. (Spring 2) 

• In-Country Tour (2-3 days over Spring Break)
– Majority of time in-country spent conducting field study, however, students will also 

have opportunity to tour the country (including cultural events, sightseeing, 
recreation, company tours and/or NGO visits) 
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JUL-AUG SEPT OCT NOV DEC JAN FEB MAR APR

RECRUIT
CLIENTS

SCOPE
PROJECTS

RECRUIT
TEAMS $

CLASS MEETS WEEKLY

TEAM MEETINGS AS NEEDED
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2 Classes in 
Fall Term #2 

Weekly Classes
in Spring Term #1 

~3 Classes & 
Presentations in 
Spring Term #2 

Students Register: 10/8
App. Fee Due: 10/9
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ENGAGEMENT
LETTERS

RESEARCH Q’s
& ANALYSIS PLAN

INITIAL
WORKPLAN
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DRAFT 
RECOMMENDATIONS

DUE IN FIELD FINAL
REPORT AND 

PRESENTATION

INITIAL ANALYSIS &
HYPOTHESIS DVMT

IN-COUNTRY
WORKPLAN

Global
Opps Fair

9/23

Information 
Sessions 

9/28 & 9/30

In field
March 7-20

App. Fee Due: 10/9
Students Notified: 10/16

Confirm/Withdraw: 10/19



• Group Assignments
– Problem Definition & Project Objectives
– Engagement Letter
– Research questions & project plan
– Status report, initial findings, detailed work plan
– Draft report (in the field)
– Final report (due in Spring 2)
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Illustrative Only (from 08-09), subject to change w ith syllabus update.
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• Individual Assignments
– Analysis of client’s social impact theory & ecosystem
– Brief report on promising practices and lessons learned on an aspect related 

to the field study project
– Presentation on an aspect of the country’s economy, development, politics, 

business, culture, etc. (in pairs)

• Grades 
– Group Deliverables 40%
– Individual Assignments 30%
– Presentations & Participation 20%
– Peer Evaluation 10%



• Application Fee – $300 non-refundable (if selected)

• Travel Fees*

– Belize (Dangriga): $2,500 - $2,800 

– India (Jaipur): $3,200 - $3,500

– South Africa (Johannesburg) : $3,900 - $4,200
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– South Africa (Johannesburg) : $3,900 - $4,200
– NOTE:  Any unused funds will refunded to students after trip

• Cancellation Fee
– Any student who drops GCP between 12/6-1/11: fee based on 

hotel and airline contracts

– Any student who drops GCP after 1/11 will incur a 100% 
cancellation fee

*Ranges provided, final trip amounts determined by # of students
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• Visas & Entry Fees (depending on country & 

citizenship)

• Immunizations & any required medications

• Travel medical insurance & evacuation (if not 
covered by Duke medical insurance)

*

covered by Duke medical insurance)

• Most lunches and dinners

• Incidentals

These costs may total ~$500 which may be 
made available through Financial Aid 



• 10/8 @ 9pm: online application due (not via ACES, link 
available via e-mail and at www.dukembagcp.org)

• 10/9 @ noon: copy of passport, resume & application fee 
($300) due to International Center

• ~10/16 @ noon: informed by CASE of GCP status
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• 10/19 @ noon : registration status becomes FINAL and 
application fee non-refundable 

• 10/19: Financial Aid application form due

• 11/??: First Class Session

• 12/11: deadline for GCP trip payments to TravelMBA



• PRI
– Nonprofit institute focused on developing Belize’s human capital 

in technology and tying it with the needs of businesses and 
entrepreneurs. PRI will be hosting 2 project teams this year.

– Project 1: Capacity building in technology

– Project 2: Green facility feasibility study 
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– Project 2: Green facility feasibility study 

• Dangriga Mayor’s Office and Town Council
– City leadership considering a development project to create 

more tourism in Dangriga while remaining environmentally and 
culturally sustainable

– Potential project: feasibility assessment and business plan for 
city tourism options




���������

	(��.(

Dangriga, Belize In field: March 7-20 

Majority of time spent on client meetings, research and data collection 
and recommendations and materials preparation 

Tours of Dangriga to better understand Garunga culture and history

-.

Tours of Dangriga to better understand Garunga culture and history

Excursions to zip-lining, cave-tubing and coastal islands for snorkeling 



• Bodh Shiksha Samity (Bodh) 
– Led by Ashoka fellow Yogendra Singh

– Pioneer in education & youth development aspiring for equitable and 
quality education for disadvantaged children 

– Potential project: further explore fundraising strategies 
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Note: in all countries, but especially India, proje ct ideas are not a given and 
students will need to take initiative and be persis tent in refining the scope 
of their projects with clients
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– Potential project: further explore fundraising strategies 

• The Center for Microfinance (CmF) 
– Aims to widen, deepen and scale the microfinance movement 

– Potential projects (note: CmF will only be supporting one GCP team) 
A) Assess and help launch urban microfinance pilot 

B) Research/develop microfinance training/certification partnership with Duke

• Centre for Community Economics and Development 
Consultants Society (Cecoedecon)
– Multi-dimensional agency with programming on poverty,

education, women’s empowerment and other social sector fields 



• Doosra Dashak
– Education and development of adolescents (11 – 20); strong 

emphasis on value-based education (equality, democracy, etc)

– Potential project: help scale, sustain and measure Doosra’s programs

• I-India
– NGO “giving street children a future” through a variety of 
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– NGO “giving street children a future” through a variety of 
programs including “Ladli” (vocational training program)

– Potential project: improve Ladli operations and increase impact/reach

• Nidan
– Founded by Arbind Singh, named 2008 Indian Social 

Entrepreneur of the Year by Khemka and Schwab Foundations

– Works with workers in unorganized sectors (street vendors, 
construction workers, etc)
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Jaipur, India In field: March 7-20 

Majority of time spent on client meetings, research and data collection 
and recommendations and materials preparation 

City tour of Jaipur to better understand culture and history
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Overnight excursion and tour of the Taj Mahal & Agra 



• African Dream Trust (ADT) 
– Assists young entrepreneurs to access capital and start businesses
– Potential project: assist in marketing start-ups and developing 

recommendations for ADT sustainability   

• Junior Achievement South Africa (JASA) 
– Prepares young people by teaching them entrepreneurial and life skills 

and increasing their understanding of the business world 
– Potential project: recommendations for increasing JASA sustainability 
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– Potential project: recommendations for increasing JASA sustainability 
including potential revenue-generating opportunities 

• Khulisa Crime Prevention Initiative 
– National nonprofit addressing all phases of the crime/justice cycle 

including prevention, diversion, rehabilitation, reconciliation and 
reintegration programs

– Potential project: feasibility and plan for scaling Khulisa 
locally and internationally 



• Marang House
– Cares for children with life-threatening diseases by providing a stable 

home environment including a family setting, 24hr medical care and lots of 
love

– 2009 GCP team worked with Marang House to assess feasibility of scaling 
the model and implementing earned income strategies

– Potential project: conduct market research to quantify potential market and 
develop a marketing strategy 

• Women’s Development Bank Group (WDB Group)
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• Women’s Development Bank Group (WDB Group)
– WDB Group consists of WDB Trust, WDB MicroFinance and WDB 

Investment Holdings.  All are interdependent & integrated to promote the 
economic empowerment and social upliftment of women in South Africa

• Conquest for Life
– Youth development organisation founded by Ashoka Fellow to empower 

young people to turn away from gangs and become agents of change by 
developing their identity, self worth, and a sense of community.

– Potential project: develop strategy for scaling & earned income.
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Majority of time spent on client meetings, research and data collection 
and recommendations and materials preparation 
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Overnight stay at game lodge for safari tours (2 nights) 



• Questions???
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