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• Enhance online presence by redesigning website and strategically using it as a 

marketing and fundraising tool. Optimize usage of social media and ensure its 
impact. 

• Improve the delivery of training services but wait and watch before trying to 
develop this into a profit-generating business. 

• Explore opportunities for event-based fundraising and cause marketing. Find a 
media partner and celebrity endorser. 

• Use new emotional, compelling and memorable rebranding story which unifies the 
various program areas of the organization to cohesively position Bigshoes in a 
manner that attracts new donors and partners. 

 
 
Results Achieved: 
Implementation of recommendations has not yet taken place, but will be monitored over 
the coming months. 
 
 
 

 
 
 
 
 
 
 


