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FUQUA ON BOARD PROGRAM
April 16, 2004

Summary of Meetings:

After meeting with 19 student participants and many nonprofit leaders and advisors, we were delighted by the overwhelming response to keep the program going.  A recurring theme was that despite any challenges of time or accessibility that sometimes came up, FOB is a meaningful, educational, and important program that should continue to grow and be refined.  We received many, many positive comments on the program.  We also received some suggestions and comments that we think will help to make the FOB better and we have focused specifically on those below.  

Thank you to everyone who participated.  We are encouraged and excited to take this program to the next level!

Major Take-Aways:

1.
Expectations—Some students felt that expectations from Fuqua and the nonprofit were not established in the beginning.  Thus, in many instances, too much time was spent identifying an appropriate project and determining how to approach it.  Additionally, in some cases, the nonprofits did not have a good understanding of the program and the importance of participation at the board level, resulting in lack of integration onto the board. 
Our Approach—Based on this feedback, CASE will spend significant time this summer meeting with nonprofit organizations to discuss their needs and goals for the 2004-2005 school year.  As much as possible, we will develop with them a manageable, board-level project that can be started immediately so students can hit the ground running.  Additionally, CASE will work to ensure that participating organizations have working boards that meet frequently enough for students to get involved meaningfully, and nonprofit organizations will be encouraged to develop some sort of board orientation for the students.  
2.
Process—Many students felt the application process was not transparent enough and they had no idea how students were selected or matched with specific organizations. Additionally, they raised questions about how nonprofits were screened for participation. Another theme was that first-year students sign up for everything because their enthusiasm and desire to be involved are so great.  While exciting, they can quickly become overwhelmed.   

Our Approach—Student feedback in this arena was great and right on target, and we plan to implement many of their ideas. We think it makes great sense to market the FOB program early, but to wait a couple of weeks after orientation to start the application process.  Moving the process back will give them more time to understand their priorities and decide if they can make the level of commitment participating in FOB requires. Additionally, we plan to incorporate a student interview into the application process, which will allow them to ask questions and also help us understand their interests, skills, availability, and commitment. And before the student application process begins, we will have screened the nonprofit organizations and be able to share with student applicants the participating organizations, their projects, and their board meeting schedule so that we can hopefully ensure better matches. We anticipate that there will continue to be more student applicants than positions available, especially as we strive to strengthen the program. But we hope the application process will be more transparent, and that there will be other opportunities for meaningful involvement for students who are not matched.
3.
Projects—In some cases, students were more interested in participating in a nonprofit consulting project than gaining board experience.  In others, the project was secondary to board participation and learning.  And while some projects seemed overwhelming to students, others seemed too insignificant. Finally, some students raised concerns about the ability and/or commitment of the nonprofit to implement their recommendations.  
Our Approach—Because Fuqua on Board is fundamentally about encouraging board service amongst our MBAs, our primary focus will always be providing opportunities for meaningful board participation and learning.  We discussed the idea of not having a project at all, but found that most everyone felt there was benefit to it.  Our goal for the summer is to work with the participating nonprofits to develop helpful and structured projects that are appropriate for a board member and ideally involve working with other board members or committees. At the very least, the projects will be presented and discussed at the board level. When marketing to and interacting with both students and nonprofits, we will be clear about the goals and requirements of this program and refer those primarily interested in a consulting project to other programs and resources at Fuqua. We will also be thinking about other ways to get students involved on more project-based opportunities through the Social Impact Club.
4.
Time—Lack of it, to be exact.  This was a common concern across the board.  Fuqua terms are only 6 weeks long, with breaks in between.  Coupled with other activities, students definitely feel the crunch when it comes to their time.  Attending board meetings was a challenge to some participants, as was finding time to meet with the Executive Director and/or board members.  
Our Approach—This challenge is not an easy one to resolve as students will always have extreme demands on their time.  By advertising the Fuqua on Board program early, but moving the application process back by two weeks, incoming students will know about the FOB program but will also have a better sense of what their other commitments will be.  Additionally, by striving to team a first year student with a second year student, it will be more likely that at least one member of the team can make most, if not all, meetings.  And by working with nonprofits to define projects in advance and outline a schedule of their meetings for the upcoming year, we hope to get students working on projects earlier and allow them to plan their schedules (to the extent possible) accordingly. However, students must recognize that one of the goals of this program is that they will leave with a better understanding of the impact they can personally have on the nonprofit community by bringing their business skills to the table.  Life will always be busy, but by creating space and time in their schedules now, they will ideally be able to carry that philosophy forward in their careers.  
4. 
Credit—Several students and nonprofits recommended making FOB a for-credit course.  They felt that if students were bound to a course structure it might provide more of an incentive to attend all the meetings and make the consulting project a priority.
Our Approach—While certainly a valid point, we have decided not to pursue this idea right now.  FOB is a board level program.  Nonprofit board members are not paid or compensated for their time in any way (or shouldn’t be).  Aside from some of the other reasons that might make it difficult to make FOB a for-credit course, our underlying philosophy is that board service is a volunteer position.  Members carve out time to participate knowing that the fulfillment of impacting the organization is all that will line their pockets.  Our hope is that students will approach FOB in the same way.  
5. 
Support—Many students rightfully felt that they did not receive much support or guidance in completing their projects. While well-intentioned, the current advisor system has not been effective. Additionally, there are some similarities across projects and with projects from previous years, and the learning from those has never been captured or shared. Finally, some students felt that they would benefit from more educational programs related to board service and nonprofits, while others were more interested in specific, project-related support.

Our Approach—This issue has been a challenge for FOB from the start. While we recognize the challenges of scheduling more events and requesting more of students’ time, we do plan to have some educational events throughout the year. Some will be targeted at students; others might be opportunities for students and nonprofits to come together for interaction and learning. Some will focus more on nonprofit boards, while others might be designed to provide practical tools for the student projects. We also aim to have opportunities for peer learning and sharing, and also to have concrete deadlines for students to submit progress reports and receive some feedback on their work. We do not have a concrete plan yet and are definitely still open to ideas in this arena, but we recognize it is important to maximizing the potential of this program without demanding too much additional time on behalf of participants.
Thank you again for your participation in this program.  Please contact Shawn Rubiera (rubiera@duke.edu or 919-660-7823) with any questions, comments, or concerns.  

